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Signify is the world leader in lighting

We provide high-quality energy efficient lighting products, systems and services

Light sources Luminaires Systems and Services

Conventional.
LED, Connected

®ignify
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Five transitions of lighting industry

1891-2014
Incandescent

2008

2012

2018
Light as a Language

2016

Introduction of LED Connected Lighting Lighting for loT

Lightasa
language

®ignify

LiFi enabled
luminaires




The Technology
Jungle

Digital Factory :
> 590 Exhibitors
> 1600 Products

Automation:
> 2000 Exhibitors
> 9000 Products

Customer Centric Technology Road Map
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Realizing Distributed Manufacturing
www.tailoredlightingcreations.com

‘the ability to personalize product manufacturing at
multiple scales and locations, be it at the point of
consumption, sale, or within production sites that

exploit local resources,

exemplified by enhanced user participation
across product design, fabrication and supply, and
typically enabled by digitalization and new
production technologies’ — IfM 2015

The HUB concept

+ Digitalized Information Flow

Right People will become the constrain of Industry 4.0

Investing huge amounts of energy into getting things right; try, fail,
try again & Valuing the contribution of new colleagues, supgliers and
differant interest groups

Find better ways of doing things

Optimize key processes by finding altemative ways
to do things better in cooperation with others

Being brave in challenging how things are being done

Digital Savy

D
and ability to wark with new systems
in an agile way

Strong corporate culture
and living the values

Strategic Alignment

Collaborating with ease across many
different teams

Valuing the contribution and decisions of new
colleagues, supgliers and different interest
groups

O visible Skills

Tolerating an environment of risk

Having the confidence and ambiguity

to take the lead in
driving change Demonstrating a growth mindsat

Believes effort is the path to mastery

Believes mistakes are an essential part of leaming
Welcomes feedback from others in order to learn

Showing resilienca in the
face of constant change
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Technalogy and Embedded change approaches

transparent aligning people, systems and
performance processes towards the strategy
measurement and combining hearts and minds

Organization and Governance support
new collaboration forms and
governance betwean groups

O

Leadership Support &
role modelling

8 . .
Source: Deloitte The Netherlands @lgnlfy

|O Enablers for successul |

® 2017 Deloitte The Metherlands adaption
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